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FOREWORD
The Merrickville Public Library Community Needs Assessment was completed by the
Merrickville-Wolford Public Library Board and Mary Kate Laphen, the CEO/Librarian.
The current members of the Board are:
Brian Reid, Chair
Sue Birta
John Harris
Victor Suthren, Council Representative
Dianne Coates, Montague Representative
Elaine Empey, Montague Representative
The previous Library Board completed the first stage of the assessment by preparing a
community profile and situational analysis. The current Board continued with the
assessment as described in this report and will use the results in strategic planning for
the Library.
Many individuals contributed to this study, demonstrating a strong commitment to their
community and, in particular, their Library. The efforts of all those who participated are
greatly appreciated. The board would also like to acknowledge the invaluable
assistance provided by the King Township Public Library Community Needs Assessment
report, and the needs assessment resources made available by the Southern Ontario
Library Service (SOLS).
Many of the interior pictures of the Library are courtesy of COBA Studios, located at
Larkspur Lane in Merrickville.
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1. INTRODUCTION
The Merrickville Public Library has a history going back over 150 years. It began as the
"Mirickville Mechanics Institute and Library Association" in 1856. The Village was
incorporated in 1860 as "Merrickville". The fledgling Library occupied several locations
over the years including St. Lawrence St., the Jakes Block and the Post Office.
From 1938-2008, the library was located in the former
Pearson home at 111 Main St. E. The building was built and
owned by William Pearson, co-owner of the PearsonMagee Foundry. In 1938, his daughter, Mary Pearson,
bequeathed the building to the Village of Merrickville for
use as a Library and Municipal Office. In 1984, the Village
Municipal Offices moved to their present location and the
Library then occupied the entire building.
In 2007, the Merrickville Public Library celebrated 150 years
of library service in the community. This same year, the
Merrickville Lions Club purchased the current building to
donate to the municipality as a new home for the library.
The building had been built on the shores of the Rideau
River in 1996 to house the Canadian Recreational Canoe
Association.

2. COMMUNITY
COMMUNITY NEEDS ASSESSMENT OVERVIEW
2.1 Background to the Community Needs Assessment
The Merrickville Public Library has a Community Needs Assessment Policy, in
accordance with provincial guidelines, which outlines a process for obtaining feedback
from the community to assist with library planning. The policy states:
In order to fulfill its mandate under the Public Libraries Act, RSO 1990, chapter
P.44, section 20(a), "a board shall seek to provide, in co-operation with other
boards, a comprehensive and efficient public library service that reflects the
community's unique needs"; the Merrickville Public Library Board shall have a
process to regularly assess the community’s needs, including public consultation,
as a part of effective planning.
The Community Needs Assessment 2012 was undertaken to help fulfill the Board’s
mandate to provide library services to the Merrickville-Wolford area that reflect the
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specific needs of this community. It was conducted under the Library’s established
procedure and follows the general guidelines for community needs assessment set by
the Southern Ontario Library Service (SOLS).
Results from this assessment will be used by the Board to develop a strategic plan for
the Library that covers both short and long-term goals. In order to do proper planning,
the Board has to determine the needs and expectations of residents in relation to library
services for collections, services, programs and facilities. All these aspects were
examined in the assessment.
The Merrickville Public Library continuously reviews its programs and services to adjust
to the needs of the community and solicits feedback from its patrons on a regular basis.
The Library has evolved over the years and now provides more than the traditional
lending services. The move to its new location in 2008 addressed a severe shortage of
space and accessibility problems and allowed the Library to provide better programs
and services. The Library has become an important community service.
The Community Needs Assessment formalizes the process for obtaining feedback from
the public and provides an opportunity to review changes in the community that will
affect planning for the future. The results from this assessment will be valuable in
developing a strategic plan for the Library to remain relevant and to provide effective
service.

2.2 Community Needs Assessment Approach
A community profile was developed as the first step in assessing community needs and
expectations for library services. This was initiated by the previous Library Board and
expanded by the current Board through further research. The community profile
describes the geographic, economic, demographic and social context within which
library services are provided.
Public consultation was the next step and this consisted of both online and paper
surveys, drop-in sessions at the Library, and contact with key community partners. A
team of three board members and the CEO then developed this report.

3. COMMUNITY CONTEXT
3.1 General
The Village of Merrickville-Wolford is a vibrant rural area that has access to a wide range
of services and opportunities. It is situated on Highway 43 - about 30 minutes from the
401, approximately 60 minutes from downtown Ottawa, 90 minutes from Kingston and
2 hours from Montreal - with the closest towns of Kemptville and Smiths Falls located
20 minutes away. The Village of Merrickville is situated on the World Heritagedesignated Rideau Canal Waterway and is part of the Rideau Heritage Route.
The Village was formed in 1999 by the merger of the former Village of Merrickville and
the Township of Wolford. The map below illustrates the boundaries and also includes
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the portion of Montague Township that is served by the Library through a service
contract.

The village is characterized by a diverse landscape. There are active farmlands, large
wetlands, extensive woodlands and cleared areas where full-time farming has been
abandoned because of marginal soil capability. The historic Rideau Canal System had a
significant impact on the development of the village and continues to be an important
influence on its role as an arts community, drawing visitors from a large surrounding
area as well as tourists visiting the National Capital Region.
Recent development activity within the village has occurred at a relatively moderate
rate, with the bulk of this activity consisting of renovations and expansions to existing
commercial and residential buildings in Merrickville to accommodate the growing arts
community and related tourism uses.
Most development with the village has occurred on existing lots or through the consent
process. There have been few plans of subdivisions, although rural subdivision activity
in nearby Ottawa and North Grenville suggests that this type of development activity
could reach Merrickville-Wolford in the future.
Development of the area is expected to continue at the current moderate pace for the
foreseeable future. Rural development will also continue at a somewhat slower pace as
land is made available.
It is expected that tourism will continue to provide an important source of income for
the village with investment from both the public and private sectors. The village
possesses considerable potential for increased recreation and tourism development.
The present population of the area is 2867; this is divided into singles, families with
preschool/young children/teenagers, working parents, retirees and seniors. The
population appears to be mobile and varied in its workplaces. A large percentage work
MPL Community Needs Assessment Report

6

from home or locally, with commuters to Ottawa, Brockville, Smiths Falls, Perth, and
Kemptville making up the balance.
There is bus transportation between Merrickville and Ottawa, leaving Merrickville at
6:20 AM and returning at 6:10 PM, weekdays only. Train connections to Ottawa and
Toronto are in Smiths Falls and in Brockville for Toronto and Montreal.

3.2 Demographic Context
3.2.1 MerrickvilleMerrickville-Wolford Demographic Breakdown vs. Ontario Averages (2006
census)
Population trends are an important element in planning for the future needs of the
library. Merrickville-Wolford’s population of 2867 increased 2% since 2001 (vs. the
Ontario change of 6.6%). It is distributed as follows:

The age statistics for Merrickville-Wolford compared to Ontario are:
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Observations:
•

Both the percentage of population in the 40 to 64 age group and the median age
are higher than the average for Ontario.

•

Of those 35+ there are more people with high school education or less than with
college or university education.

•

The unemployment rate is lower than the provincial average and participation in
the workforce is about the same as the provincial average.

•

The median income for families is slightly higher than the provincial average
(higher for couples, lower than average for single parent families). Median
income for households with children is much higher than the provincial average,
but median income for households without children is much lower than the
provincial average.

3.2.2 Montague Demographics
As the Library serves only part of Montague, the demographics are subjective:
•

The median age is a bit higher than the provincial average (43.7 vs. 39).

•

There are not as many seniors as in Merrickville-Wolford.

•

The profile is similar percentage-wise to Merrickville-Wolford for those under 15.

•

Of those 35+, there are more people with high school education or less, than
with college or university education.

•

Employment/unemployment rates are similar to the provincial average.

•

The median income for all categories is significantly lower than the provincial
average.

•

The population of Montague Township primarily served by the Merrickville
Public Library has been estimated at 971 by the Southern Ontario Library Service
(SOLS). This is out of a total population of 3595 per Statistics Canada.

3.3 SocioSocio-Economic
Economic Context
Main features of the community include:
•
•
•
•

the Rideau Canal;
an active and well-developed heritage community;
a variety of artists and artisans;
close proximity to Ottawa.

The largest employers in the local area are:
•
•

Satellite Truss
Alloy Foundry
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•
•
•
•

Hilltop Manor
Rosebridge Manor
Agriculture (self-employed) and implement sales & service
Merrickville and District Community Health Centre

Many people commute to work in Ottawa, Brockville and other nearby centres.
Local business is very heavily dependent on tourism, thus tourism-related
businesses, including retail, arts, entertainment, recreation and food services,
are plentiful in Merrickville-Wolford. There are also local construction and
various trade employers. There are many small home-based businesses in the
area. Opportunities for young people are limited – they are primarily part-time
and summer jobs at minimum wage.
Other significant local factors are:
•
•
•

•

Limited growth is expected within the Village i.e. Merrickville Ward.
The crime rate is very low. The weekly local police report typically has less than
10 entries for Merrickville-Wolford, and most of these are traffic-related.
There are a wide variety of events. Some are of interest mostly to local
people, but many others, such as the Car Show and Artists' Tour, draw
visitors from outside.
The Library has excellent support from the Councils, the Lions Club and
the Friends of the Library.

There are continual improvements to the infrastructure within the Village. A new water
and sewage treatment plant has been built to serve much of Merrickville Ward and
some water and sewage pipes are being replaced on an ongoing basis. Recent upgrades
within the community include the new library, some upgrades of the Community
Centre, a play-structure, and a gazebo. Natural gas, high-speed internet and
dependable cellular telephone have become available over the last 9 years.
Media coverage of local news and events is mainly by the following newspapers and
radio stations although there is occasional coverage on Ottawa TV:
•
•
•

Phoenix, EMC, Kemptville Advance/Weekender, Ottawa Citizen, Brockville
Recorder and Times.
92.3 Jack FM Smiths Falls – attends many local events
Star FM 97.5 Kemptville.

There are many active clubs, hobby and interest groups:
•
•
•
•

Royal Canadian Legion
Lions Club
both church and secular choirs
music lessons locally (piano, guitar, violin, singing)
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•
•
•
•
•
•
•
•

art classes (occasional)
dance lessons
square dancing
knitting & crochet
quilting
book clubs; poetry and other reading
bridge/euchre
postcards

Events held regularly in the area include:
• Agricultural Fair
• Artist's Guild Tour
• Canalfest
• Car Show
• Christmas in Merrickville
• Community Halloween
• Theatre Night in Merrickville
• Motorcycle Show
• Antique and Craft Shows

3.3.1 Conclusions
The population of the Merrickville-Wolford/Montague communities is stable. It is
composed mainly of adults of whom a large percentage is either retired or nearly
retired. Many also commute to work in larger centers. This demographic information is
an important consideration for the library's collection development, hours of operation,
and program planning.
The EDI study (Appendix 4) indicates that Merrickville-Wolford also has the lowest
population density in Leeds-Grenville. This makes accessing the library more of a
challenge, particularly for children and those with limited transportation. This is a
consideration for hours of operation, programming, marketing, and remote access (via
the library's website).

3.4 Education/Learning
There are 3 elementary schools within the area served by the Merrickville Library as well
as a French language elementary school:
• Merrickville Public School
• Wolford Public School
• Montague Central Public School (students also have access to the Smiths Falls
Public Library)
• Ste-Marguerite-Bourgeoys Separate School (French)
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Secondary school students are bussed to Smiths Falls or Kemptville. There are postsecondary institutions in Kemptville, Brockville, Ottawa and Kingston.
Local elementary schools are beginning to experience the shift of grades 7 and 8 into
the high schools. Full-day kindergarten will also be introduced in this area in the near
future. This will affect library use by these age groups and may require a re-evaluation
of programming and children's services.

3.4.1 Student Achievement in Area Schools
The tables given below summarize the Educational Quality and Accountability Office
(EQAO) test results for the three schools whose students are within the Merrickville
Public Library service area. EQAO is an arms-length agency of the Government of
Ontario that conducts periodic standardized testing of Grades 3, 6 and 9. As all separate
school students attend schools in Kemptville and Smiths Falls, as do all public high
school students, it is not possible to separate out their results. Further, many students
at the French language school reside outside the local area.
There are many determinants of test results including class sizes and socio-economic
conditions. Therefore no analysis of these results is presented. However, NAEP, the
American federal equivalent of the EQAO, notes the following:
” …access to books in school and public libraries was a significant predictor of
2007 fourth grade NAEP reading scores, as well as the difference between grade
4 and grade 8 2007 NAEP reading scores, suggesting that access is important for
improvement after grade 4.” (Krashen, 2007).
The EQAO results for the Merrickville-Wolford area schools are:
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4. SERVING THE COMMUNITY
4.1 Overview
The Merrickville Public Library is currently open 22
hours each week. The Library has seven internet
access computers for patrons and one early literacy
station for young children. When the Library is
closed, wireless access is available outside the
Library (which is used in all kinds of weather).
Library usage increased 7% in 2011 and visits to the Library have grown by over 25% and
circulation and internet use have increased by almost 40% over the last 5 years. The
Library held 88 programs for children and adults last year with nearly 2,000 attendees
and the Librarian made 80 visits to schools and community groups in 2011.
Merrickville Public Library 55-Year Usage Statistics (2007(2007-2011)
Members
Library Visits
Circulation
Computer Use
2007
1,143
11,676
24,586
2,668
2008
1,406
12,668
28,436
2,848
2009
1,320
13,326
30,655
3,174
2010
1,300
13,870
31,867
3,237
2011
1,455
14,865
34,309
3,676
5 year change
+27%
+27%
+39.5%
+37.5%
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The Merrickville Public Library keeps records on the usage of its programs and services.
This information is used to adjust library programming from time to time and will be
used in the planning process. Additional information on usage is provided below. The
Merrickville Public Library has been responsive to changes in the library world and is
proactive in generating interest in the community for new programs.
The Library Board would like to acknowledge the contribution not only of library
volunteers but also of a well-established group, “The Friends of the Library”, whose
fundraising on behalf of the Library has been outstanding. These funds are used to
complement funding for various programs or hardware.

The new library building provides an attractively open and accessible space for people to browse and work.

4.2 Library Usage
The following chart illustrates the usage of the Library by households located in
Merrickville, Wolford, Montague, and other areas. It is based upon actual data
extracted from the Library’s circulation database for the period June 2010 to October
2011.
Client Usage of the Merrickville Library
- June 2010
2010 to October 2011
Merrickville

292

Wolford

222

North Grenville

53

Montague

88

North Augusta

4

Ottawa

4

Other

10

Total

673

Note: This is the number of active
clients, not the number of visits.
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4.3 Library Usage by Area Served
Library Usage - June 2010 to October 2011

Merrickville-Wolford
Merrickville Ward
Wolford Ward
Montague

# of Households

# of Library Users

1150
550
600
225

514
292
222
88

% of Households
Using the Library
45%
53%
37%
39%

4.4 Comparison with Other Libraries
Libraries
During the preparation of the Community Needs Assessment, a comparative analysis
was carried out that compared the Merrickville Public Library to its peers in Ontario.
This involved the use of statistics published by the Southern Ontario Library System
(SOLS) of which the Merrickville Library is a member.
As there is a great diversity of circumstances among the communities, it is difficult to
isolate those that would be “logical” comparators, so the analysis presents the Library’s
position within the full set of 35 libraries in Ontario that serve a similar population, i.e.
2,500 – 5,000. For the list of communities included in the comparison, see Appendix A.
The Merrickville Library population served is 3,783, putting it almost in the middle of the
range covered by the SOLS statistics. Statistically, this is the most valid approach.
This analysis shows that:
•

Merrickville Library is among the lowest in:
o Paid staff count (7th lowest in 35),
o Operating expenses per capita (9th lowest in 35),
o Paid staff per 1,000 residents (7th lowest in 35)
o Service hours (5th lowest in 35)

•

Merrickville Library is near the highest in circulation per capita (31st highest in
35).

The graphs below show how the Library compares to other communities in the group.
For these graphs, the title represents the y-axis (vertical). The x-axis (horizontal) shows
the rank of each of the 35 libraries, without identifying them, as rank changes from
statistic to statistic. In each case, the Merrickville Library statistic is illustrated by a red
arrow.
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4.5 Library Trends
Although the key function of a public library is to make its collection available to the
community, libraries are also considered to function as
•
•
•
•
•
•
•
•

community spaces
quiet areas for reading
educators
community partners
cost effective community agents
economic catalysts
information technology advocates
cultural and recreational resources

Development of a strategic plan for the Merrickville Public Library needs to take place
with an understanding of the role of the library. This Community Needs Assessment
Report will be an integral part of the preparation of the strategic plan. The Merrickville
MPL Community Needs Assessment Report

17

Library functions in the capacities listed above, in varying degrees, and has achieved a
broad level of service to the community by being creative with its resources.
The current trend is to position a library as the hub of the community and to collaborate
with community partners in the delivery of public services. The Southern Ontario
Library Service notes in its message to municipalities:
“Today’s public library is a community service that benefits everyone. It changes
lives and strengthens communities in important ways. Increasingly, the public
library is recognized as a vibrant community hub where residents: study,
research, attend events, and simply enjoy gathering and connecting with one
another.”
This trend has resulted in more space being designated
as community space in libraries where individuals can
gather and interact. The Merrickville Library has a
dedicated area for teens to interact and provides space
for younger children. The Library's public meeting space
is limited but it does offer its meeting room for public
use and sponsors events to draw in the general public.
Library Meeting Room

Municipalities are engaged in community building – enhancing the connections and
relationship among people in order to strengthen common values and promote
collective goals. This can be achieved through a variety of programs such as those
geared to safer neighbourhoods, healthier children and families, greater cultural
recognition or more profitable businesses. Libraries offer great social value to
municipalities as they plan programs to build communities. Libraries serve a diverse
range of community members and have established relationships with surrounding
users such as businesses, health providers, schools, etc. Libraries are accessible, are
perceived to be safe public places, and are attractive environments for people to gather
and interact. Libraries are making significant contributions to community building by
providing a focal point where people with common community interests can gather and
share information. Libraries help create a sense of place and reinforce local identity.

The Library offers a variety of programs for children.
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One of the more significant influences on library services has been the continuing
evolution of information technology. Libraries have expanded public access to new
technology and are now expected to provide this service which is costly, and has an
impact on the budget. The Merrickville Library maintains an online presence and
provides internet access to the public as well as offering e-books and e-format reference
material and other technological services.

4.6 Community Partners
The Merrickville Public Library continually reaches out into the community to find new
ways of providing service to local residents and has developed informal partnerships
with a wide variety of local organizations. The Library fosters relationships with
community groups which help to create awareness of its programs and activities and
provide opportunities for collaboration on activities.
The Librarian/CEO maintains a good working relationship with the Village of Merrickville
Wolford and is fortunate to receive both administrative and maintenance service. The
Librarian/CEO visits the Councils of both municipalities served by the library to provide
the library’s annual report and to respond to questions. The Librarian/CEO maintains a
good relationship with peers in other libraries and the various supporting organizations
which keep the Library up-to-date with the latest trends and funding opportunities.
The Library has formed a partnership with the Merrickville Historical Society to house
and digitize the Society’s genealogical collection. This is a collection unique to the
community and the digitization of the material will allow it to be stored and made more
widely available.
The Library provides materials and programming to Merrickville Day Nursery School,
Merrickville Co-Operative Play-group, the local schools (Merrickville, Wolford,
Montague, and Ste-Marguerite), as well as the Well Baby clinic at the Merrickville and
District Community Health Centre and Rosebridge Manor for the delivery of programs
and activities. The Library also has arrangements with Theatre Night In Merrickville, the
Brownies and Cubs, the Fair Board, book clubs, bridge groups and a knitting group.
The Library maintains relationships with the Chamber of Commerce, Parks
Canada/Canal, Lion’s Club/Campground, local Churches, and a local trails group.

The Library also hosts programs for adults.
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5. COMMUNITY CONSULTATION
This consisted of several steps:
1. A Community Needs Survey with numerical, multiple choice and “comment”
questions.
2. “Drop-in” meetings at the Library conducted by Board Members.
3. Questions for key community partners.

5.1 Community
Community Needs Survey
The survey was carried out in March and April of 2012 and used both on-line and paper
surveys which were identical in content. The survey was designed by the CEO with input
from Board members. It was designed to answer very specific questions as well as to
solicit general impressions. It was implemented online by the CEO using the “Survey
Monkey” tools and noted in the Merrickville Phoenix and in the Library.
The paper version, a one-page document, was delivered through the Merrickville
Phoenix to all households in Merrickville-Wolford and by Board members to over 200
households in Montague Township. As the paper surveys were received, they were
entered into the online database by volunteers to enable a consistent analysis.
The survey is attached in Appendix B. It should be noted here that the results of the
survey are necessarily skewed to the high end (active) users of the facilities and services.
Nevertheless, there are very important comments and suggestions in those responses
that are worthy of further consideration in the strategic planning process.

5.2 Statistical Results of the Community Needs Survey
There were 142 responses received (one per household was requested), broken down
as follows:
LIBRARY USERS
•

136 from users

•

6 from non-users

LOCALITY
•

63 from Merrickville Ward

•

34 from Wolford Ward

•

33 from Montague Township

•

11 from other municipalities

•

1 unknown

This represents:
•

18% of user households in Merrickville-Wolford
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•

8% of households in Merrickville-Wolford

•

37% of user households in Montague Township

•

15% of households in Montague Township.

The full set of Statistical Results is attached in Appendix C. The key results are given
below. They were segmented in two ways: by place of residence and by age group.
Note that as some of the questions were “check all that apply”, the “Percentage of
Respondents” for some questions exceeds 100%.
Merrickville Ward and Montague Township both have a higher degree of usage than
Wolford Ward. However, age distribution of people in households that are users
generally reflects the overall demographics of the population served.
5.2.1 Key Results
Overall, over 95% of respondents were satisfied with the Library, giving a rating of 4 to 5
on a scale of 1 to 5.
Usage of the Library ranged from weekly or more frequently (57%) to “a few times a
year”. The “weekly +” responses included 20-25 households with children 19 and under,
20 of those with children 13 and under, or about 15% of respondents.
Over 20% of households have no (or only dial-up) internet access. While there is no
readily-noticeable pattern to this, it is clear that a number of respondents with children
are in this group.
Nearly 60% of respondents have an interest in e-resources. All five areas covered in the
survey (e-Books, e-Audiobooks, Homework resources, Children's resources (other),
Adult information/reference) have a good interest.
Only 60% were completely satisfied with the hours of service, i.e. giving a rating of 5 on
a scale of 1 to 5. There was no particular pattern in the preferred hours of service.
There is interest in viewing movies at the Library as expressed by 1/3 of the
respondents. This will be considered under programming possibly in conjunction with
the “Friends of the Library” as they expressed an interest in this.
The usage of current services ranged from 11% (for wireless) to 86% for “books”.
However, it is clear that usage across all services is significantly higher for households
with children under 13 and those with teenagers than the community demographics
suggest.
For the small number of respondents who do not use the Library, “Hours” and “Don’t
Need” were the reasons.

5.3 Highlights of the Results
Not surprisingly, most of the comments received were very complimentary to the
Library and the Librarian who is perceived as a very great asset to the community of
users. Those who use the Library tend to use it a lot, and for many of the services which
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it provides. There are some who do not use the library as a source of books because
they have their own collections, while others do not use the library because they find
the hours are not conducive to their use of the facility. It must be noted that this is less
than 5% of our respondents. Nevertheless, the Board does intend to take this point into
consideration.

5.4 Satisfaction with Atmosphere and Service
The survey respondents were overwhelming in their
appreciation of the Librarian and of the services
provided at the Library, noting in particular the
personalized service and the Librarian’s pleasant and
helpful manner. Patrons generally liked the
ambiance at the Library, describing the atmosphere
as convivial, friendly, easy-going, comfortable, and
welcoming. They commented on the Librarian’s
ability to recommend excellent books, that she
knows what kind of books they or their children like
to read and goes out of her way to help find books or
bring them in – “we are very fortunate to have a fantastic Librarian – she can offer
suggestions of books my children might enjoy based on what they have been reading”.
It was clear from the survey that our patrons not only appreciate the current level of
service but want even more of our services. Thus we not only need to maintain our
present level but find the means with which we can meet additional demands.
The building itself was liked, having been described as “rustic” and reminding one
patron of the “Little House on the Prairie”. There were many comments on the feel of
the building, its favorable location and its unique setting. Response to the survey
demonstrated the value the Library has in the community with its patrons being proud
of it as a community resource and recognition that the community was fortunate to
have a library. The general feeling about the Library was “this Library is an absolute
treasure” and “a great resourceful little gem in Merrickville – we are very blessed to
have this wonderful facility”.
We are indeed indebted to the vision of the Lions Club who seized upon the opportunity
to obtain this very unique building for the use of the Library and for the enhancement of
its presence in Merrickville.

5.5 Services Used
The most used services, as identified in the survey, were:
•

Borrowing books and using the inter-library loan service

•

Internet access

•

Programs and activities for kids

•

DVD collection
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Parents were appreciative of programming for kids, noting that “story time is fantastic”
and they’ve asked for more programs for kids. Patrons enjoy reading and spending time
at the library.

The Library participates in the Leeds & Grenville "Read to Every Kid" program.

There were a wide range of comments about the type of books and DVDs patrons would
like to see. Patrons like DVDs and would like to see more access to new books.

5.6 Consultation with the Librarian/CEO
The Librarian/CEO participated in the design of the survey and consultation with our
community partners. She also provided input to the study by means of the responses
below to questions that were posed to her.
What do you see as the role of Merrickville Public Library now and in the future?
The Library should be a recreational and educational resource for the community,
providing access to a variety of information and entertainment resources, with a
primary emphasis on books and reading (literacy).
The Library should be both place and portal. As a place
that people enjoy coming to for information and
entertainment materials and for related assistance, and
ideally as a "destination" - a place to work or spend time,
and as a portal to information and entertainment
through the library's website and online e-resources, and
through our connection to other libraries' materials
(through inter-library loans).
Are people using the Library more or less? What is driving this change? Which specific
services are increasing/decreasing?
The Library's use statistics indicate that the Library has been experiencing steadily
increasing use over the past several years. The Library has seen big increases in
circulation, computer and wireless use, and in program attendance.
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In this time, the Library has expanded its open hours and moved to a more spacious
building, which are major factors in the increase. The Library has also updated and
expanded its collections (thanks to grants and other special funding). The Library
collection is used primarily for fiction and recreational reading. Best-sellers and highlypublicized titles are especially in demand. Demand for non-fiction books (other than
current and well-known titles, and in some specific areas) is declining (largely due to the
Internet).
The Library has also introduced several new, more varied services: DVDs, e-resources/ebooks, museum passes, and more programming, which have proved very popular and
bring in new users. Children's programs, in particular, have a major impact on children's
visits and circulation. There is interest in more programming for adults and older
children and teens; however, these are time-intensive to initiate and attendance can
vary greatly depending on what is going on elsewhere in the community. The Library
currently partners with some community groups for programs and offers space to
others; there does not seem to be current demand for additional joint programming.
This may be partially due to the Library's hours.
What are current trends affecting libraries and what are the implications for
Merrickville Public Library?
•

Format Shift
One of the major trends affecting libraries is the ongoing shift from print to other
formats - this includes audiobooks and videos, as well as digital and online
information. The switch from print to e-books and e-journals is a major format
shift, which will be affecting our community more and more in the coming years.
Currently, Merrickville Public Library offers access to information e-resources and to
a shared e-book/e-audio collection through the Library's website. At the moment,
their use by our community is limited, but this is widely regarded as the future
direction of publishing. The Library continues to expand its video (DVD) and audio
(CD) collections, in response to current user demand; although these are also likely
to be more popular in an online format in the future.
E-resources have ongoing subscription costs (rather than a one-time purchase cost,
as with most print resources), which have significant budget implications for
libraries. Currently, provincial funding pays for many library e-resources.

•

Online Presence
The importance of the Library's online presence is another major trend. The
Library's website is essential to our role as portal, and to providing access to these eresources Merrickville Public Library has recently revamped its website to address
this. Due to the popularity of social media, the Library has also added a Facebook
page, and offers email updates on new events and materials. The Library must
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maintain and keep its online presence up to date. Although in many cases, social
media tools are free, staff time and training to use them are required.
•

Computers
The increasing role of computer technology in
the library has also been a major trend for
some time. Almost all libraries (including
Merrickville Library) use computerized
circulation software, and libraries are now
expected to provide public computers with free
internet access and basic office software, and
wireless internet access, and printing facilities.
Merrickville Public Library provides seven
public internet access computers, plus an early literacy computer for younger
children. For the most part, this seems to be adequate for public demand. This
computer technology requires budgeting for ongoing computer hardware
replacement, internet service, and many ongoing software subscriptions or support
(security software, technical support, etc.). It also requires staff time for updates
and troubleshooting, and in some cases, paying for professional computer technical
support.

•

Library as Community Hub
Another trend is the emphasis on the library as a community hub. Merrickville
Public Library's attractive and more spacious new building contributes to the
concept of the library as a destination, providing a meeting room and work and
reading areas for public use, and space for additional programming initiatives. Staff
has been working to promote more programs and group use of the Library.

The Library runs a series of Art Workshops for Kids in memory of local artist Brenda Carter.

•

Accessibility
Another important issue is accessibility, which includes not only physical accessibility
to the building, but access to materials and services in alternate formats, etc.
Thanks to the new library building, and recent provincial grants, Merrickville Library
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does a good job of meeting current accessibility standards and providing accessible
equipment, computer services and an accessible website. The Library also has or
can access materials in a variety of alternate formats. As accessibility requirements
are dependent on community demand, the need for new equipment or services
could arise unexpectedly. The Library Board needs to keep up-to-date with the
evolving standards in this area, and take these into account when planning new
services or changes to the building.
What are Merrickville Public Library’s most significant challenges?
•

Funding for changing services
o The changing format of books and other library materials requires libraries,
including Merrickville Library, to provide materials in new formats, as well as
continuing to provide them in traditional ones (e-books and books, etc.). This
adds to the library's costs for materials, and for staff/training costs to remain up
to date with new formats and new delivery models (e.g. online access to
materials) and related technology.
o Ongoing funding currently provided by special grants from the provincial and
federal governments for e-resources, Internet access and related technology is
not secure. These grants tend to be short term, or otherwise not assured of
continuing (as with the CAP funding, which was recently discontinued by
Industry Canada). If this funding ends, the financial burden will be thrown on
individual libraries, or the community will lose all access to these services.

•

Staffing
Having only one staff person for the library creates problems, particularly as library
use continues to increase. Difficulties include: providing additional service with the
same level of staff, limited open hours, and limited capacity for user assistance or
programs. Also, the variety and changing nature of library services require more
staff training and time for upgrading skills, developing new services, mastering new
technology, updating collections, etc.
Another significant issue is the lack of back-up for the librarian in case of illness,
holidays, etc. As library services become more varied and require more training, it
is increasingly difficult to ensure continuity of service without additional staff. This is
an area of particular concern for the Library Board.

•

Building
Although the Library's building is relatively new, the Library Board must consider
building upkeep and space considerations related to new and changing library
services and accessibility standards. As these projects tend to require substantial
funding, advance planning and reserve-building are required. The Board is currently
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looking at issues related to heating and cooling, and general maintenance, which will
be further addressed as part of the strategic planning process.

6 CONCLUSIONS
6.1 What the Community Wants
The Needs Assessment has focused on gathering input from the community about
various aspects of library service, such as hours of operation, library use, programming
for particular audiences, and e-resources, in order to continue to meet the needs of the
community and to improve library service. This was done through surveys and personal
interviews with library users and community partners.
The key point coming from the survey is that over 85% of respondents are very pleased
with the services and facilities that are provided and many expressed a desire for even
more. However, there were some specific issues raised by a number of the
respondents. As the Library Board moves towards a new strategic plan, these issues will
be addressed and a framework for library services and facilities should emerge.
Some of the issues are as follows:
•

Hours of Service: While most respondents were satisfied with the existing hours
there was sufficient interest expressed in having longer hours, more open days,
more weekend and holiday coverage.

•

Programs:
o Tween and Teen Programs: There is interest in programs not related to
schoolwork.
o Adult Programs: Interest has been expressed in more programs related to
hobbies, financial information, etc.

•

Staffing: Although not directly addressed in the surveys and interviews, providing
the additional hours and programs will require more paid staff. This was noted
several times during the interviews. As patrons highly value the quality of service
currently provided, this service needs to be carefully managed.

6.2 The Way Forward
While it will be the job of a strategic planning committee to decide what will be included
in the plan, it is proper here to suggest some avenues of approach for the committee to
consider.
Perhaps the way to attract new patrons to the facility and to encourage existing patrons
to take a more active role or participate in programs more frequently is to examine our
marketing and hours of service. We have a significant group which commutes to work.
This means early departure times and late return times. The hours of operation may be
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able to be altered to accommodate this group of people. This should result in an
increase in usage.
We envisage the employment of another paid staff member which would allow more
hours and more staff time for programming activities. The use of our excellent
volunteers would continue in their present capacity.
We need to improve our visibility through marketing the library and its many services.
Programming efforts for adults seem to be taking hold very nicely, but there is interest
in expanding the breadth of topics covered. Programming for tweens and teens may
require additional input from this age group to help us identify more clearly their needs
and how we might begin to address them.
Our collection review will continue to take into consideration the use of new electronic
forms of reading and reading material. Most certainly, access to appropriate databases
will require attention to the budget. We may also need to increase our hardware and
correspondingly our support for such hardware and software.

6.3 Summary
In conclusion, the Community Needs Assessment exercise has provided the Library
Board with a very good understanding of the Library and its position and value to the
community as a whole and to specific groups as well.
We have a highly valued resource in our Librarian and the services and programs she is
able to provide.
We have identified several areas that should be addressed in our strategic planning
sessions. They are:
•

Hours of Service and Staffing

•

Programming (Adult, Tweens and Teens)

•

Marketing

Part of the strategic planning process would be to re-evaluate our “Mission Statement”
and the values we are trying to promote. The “plan” would have short, medium and
long-term goals with achievement criteria associated with each goal. We should also
investigate partnerships as a means of sharing certain resources. It would appear from
our survey that we are already partnering very well with community groups within our
service area.
We have not addressed the issue of advocacy at the local and provincial levels and with
the recent cancellation of CAP funding this may be an area that we would wish to
consider. We also need to keep our own Council and that of our partners informed and
prepared for the changes that may be needed as our strategic plan unfolds.
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APPENDIX A - Comparison With Other Ontario Libraries
The SOLS website provides comparative data which segregates communities by population.
There are 35 communities in Ontario with a population between 2500 and 5000.

Community
Admaston/Bromley
Asphodel-Norwood
Athens
Atikokan
Blind River
Burk's Falls
Callander
Casselman
Deep River
East Ferris
Emo
French River
Front of Yonge
Gananoque
Greenstone
Hastings Highlands
Havelock-Belmont-Metheun
Iroquois Falls
Killaloe
Lake of Bays
Laurentian Hills
Madawaska Valley
Marathon
Markstay-Warren
Marmora
Mattawa
Merrickville-Wolford
Prescott
Red Lake
Sables-Spanish Rivers
Seguin
Stirling-Rawdon
Thessalon Union
Tyendinaga
Wawa
Wikwemikong First Nation
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Population Served
4,125
2,809
3,172
4,119
3,516
3,579
3,151
4,550
4,431
2,804
2,660
2,803
4,702
4,906
4,033
4,637
4,298
3,130
2,589
2,830
4,927
3,865
2,645
3,511
3,926
4,192
3,783
4,694
2,910
4,276
4,906
2,967
3,524
3,074
3,089
4,125
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APPENDIX B - Merrickville Public Library – Community Needs Survey
Please fill in this survey to help with library planning. It should take only a few minutes to complete.
Please do only 1 survey per household. This survey is available online at: www.merrickvillelibrary.ca .
Please return completed surveys by Apr. 13 to: The Library, Municipal Office, or Food Market (205 St.
Lawrence), or you may mail it to: 446 Main Street West, Box 460, Merrickville ON K0G 1N0
1. Please tell us about your household:
a. How many are in your household?
_________
b. Ages in your household?:
Please check all that apply
0-13

14-19

20-40

40-64

65+

c. Where do you live?
Merrickville Ward

Wolford Ward

Montague Twp

Other

d. Do you have Internet access at home?
No

Dial-up

High-Speed

Wireless

2. Does your household use the library?
No (please go to 2a)

Yes (please go to 2b)

a. If you don't use the library, is it primarily because of: (Please check all that apply)
Library Hours
Collection
Services
Accessibility
Don’t Need
I download books
Other
Thanks. You can stop now, or skip down to Question 3 to give us more input.
b. If your household uses the library, Approximately how often (usually)? _______
c. Which services do you use?: (Please check all that apply)
for Adults
DVDs
Childrens
Programs

for Teens
Audiobooks
Adult
Programs

for Children
Computers/Internet
Other

Books
Wireless

Magazines
eResources

d. How satisfied are you with the library? Please check from 1 (dissatisfied) to 5 (satisfied)
1
2
3
4
5
3.

a. What is your preferred time to use the library? (Please check all that apply)
Morning
Afternoon
Evening
Weekdays
Weekends
b. How satisfied are you with the library's hours? Check from 1 (dissatisfied) to 5 (satisfied)
1

2

3

4

5

4. The library offers a variety of eResources.
a. Are eResources of interest to your household?
Yes

No

b. If so, what type(s) are you interested in? (Please check all that apply)
Homework Resources
Children’s Resources

eAudiobooks
Adult Resources - Reference etc

eBooks
Other

5. Would you be interested in watching videos/films at the Library?
Yes

No

Not Sure

6. a. What do you like/value most about the library?
______________________________________________________________________
b. If you could change one thing about the library, what would it be (or are we perfect now)?
______________________________________________________________________
If you would like to share any additional comments about the library, please write them on the back.
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APPENDIX C - MPL Community Needs Survey Results
1a. How many people are in you household?
Answer Options

Response Percent

1
2
3
4
5
6+

13%
56%
10%
13%
7%
2%
answered question
skipped question

Response
Count
17
75
13
17
9
2
133
7

1b. What ages are in you household? (please check all that apply)
Response
Percent
25.7%
7.9%
15.7%
57.1%
44.3%
answered question
skipped question

Answer Options
0-13
14-19
20-40
40-64
65+

Response
Count
36
11
22
80
62
140
1

What ages are in you household? (please check all that apply)
60.0%
50.0%
40.0%
30.0%
20.0%
10.0%
0.0%
0-13

14-19

20-40

40-64

65+

1c. Where do you live?
Answer Options

Response Percent

Merrickville ward
Wolford ward
Montague Twp
Other

44.6%
24.5%
23.0%
7.9%
answered question
skipped question

Response
Count
62
34
32
11
139
2

Where do you live?

Merrickville ward
Wolford ward
Montague Twp
Other

1d. Do you have Internet access at home?
Response
Percent
14.9%
9.0%
49.3%
37.3%
answered question
skipped question

Answer Options
No
Dial-up
High-speed
Wireless

Response
Count
20
12
66
50
134
7

D o you have Internet access at home?
60.0%
50.0%
40.0%
30.0%
20.0%
10.0%
0.0%
No

Dial-up

High-speed

Wireless

2. Does your household use the Merrickville Public Library?
Answer Options
No
Yes
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Response
Percent
5.0%
95.0%
answered question
skipped question

Response
Count
7
133
140
1
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Does your household use the Merrickville Public Library?

No
Yes

2a. If you don't use the library is it because of: (please check all that apply)
Answer Options
Hours
Collection
Services
Accessibility
Download Books Elsewhere
Don't Need Library services
Other (please specify)

Response
Percent
14.3%
0.0%
0.0%
14.3%
0.0%
42.8%
28.5%
answered question
skipped question

Response Count
1
0
0
1
0
3
2
7
133

2b. If your household uses the library, approximately how often (usually)?
Answer Options
Weekly (or more often)
Once or twice a month
Every couple of months
A few times a year
Once a year or less
Comments:

Response
Percent
57.6%
38.1%
1.7%
2.5%
0.0%

Response Count
68
45
2
3
0
18

answered question
skipped question

118
23

If your household uses the library, approximately how often
(usually)?

Weekly (or more often)
Once or twice a month
Every couple of months
A few times a year
Once a year or less
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2c. Which services do you use? (please check all that apply)
Answer Options
Adult
Teen
Children
Books
Magazines
DVDs
Audiobooks
Computers/Internet
Wireless
eResources/eBooks
Children's Programs
Adult Programs
Other (please specify)

Response
Percent

Response
Count

74.6%
12.3%
26.9%
86.2%
30.8%
58.5%
18.5%
30.0%
11.5%
12.3%
17.7%
14.6%

97
16
35
112
40
76
24
39
15
16
23
19
9

answered question
skipped question

130
11

Which services do you use? (please check all that apply)

D
V
Ds
Au
C
d
om
io
bo
pu
ok
te
s
rs
/In
te
rn
et
eR
W
es
ir e
ou
le
rc
ss
C
es
hi
/
eB
ld
re
oo
n'
ks
s
Pr
og
Ad
ra
m
ul
s
tP
ro
gr
am
s

Bo
ok
s
M
ag
az
in
es

en
ld
r

C
hi

Te
en

Ad
ul
t

100.0%
90.0%
80.0%
70.0%
60.0%
50.0%
40.0%
30.0%
20.0%
10.0%
0.0%
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2d. How satisfied are you with the library?
Response
Percent

Answer Options

Response
Count

1.6%
0.0%
2.3%
12.5%
83.6%
answered question
skipped question

1 (Dissatisfied)
2
3
4
5 (Satisfied)

2
0
3
16
107
128
13

H ow satisfied are you with the library?

1 (Dissatisfied)
2
3
4
5 (Satisfied)

3a. What is your preferred time to use the library? (please check all that apply)
Answer Options
Morning
Afternoon
Evening
Weekdays
Weekends
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Response
Percent
42.3%
50.8%
46.9%
49.2%
53.8%
answered question
skipped question

Response
Count
55
66
61
64
70
130
11
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What is your preferred time to use the library? (please check all
that apply)
60.0%
50.0%
40.0%
30.0%
20.0%
10.0%
0.0%
Morning

Afternoon

Evening

Weekdays

Weekends

3b. How satisfied are you with the library's hours?
Response
Percent
0.8%
6.1%
7.6%
25.2%
60.3%

Answer Options
1 (Dissatisfied)
2
3
4
5 (Satisfied)
Comments

answered question
skipped question

Response
Count
1
8
10
33
79
8
131
10

H ow satisfied are you with the library's hours?

1 (Dissatisfied)
2
3
4
5 (Satisfied)
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4a. The library offers a variety of eResources. Are eResources of interest to your household?
Answer Options

Response Percent

Yes
No

Response Count

59.2%
40.8%
answered question
skipped question

74
51
125
16

4b. If so, what type(s) are you interested in? (Please check all that apply)
Response
Percent
56.3%
33.8%
22.5%
25.4%
52.1%

Answer Options
eBooks
eAudiobooks
Homework resources
Children's resources (other)
Adult information/reference databases
Other (please specify)

Response Count
40
24
16
18
37
7
71
70

answered question
skipped question
If so, what type(s) are you interested in? (Please check all that
apply)
60.0%
50.0%
40.0%
30.0%
20.0%
10.0%
Adult
information/reference
databases

Children's resources
(other)

Homework resources

eAudiobooks

eBooks

0.0%

5. Would you / your household be interested in viewing movies at the library?
Answer Options
Yes
No
Not sure
Comments

Response
Percent
38.3%
30.1%
31.6%
answered question
skipped question
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Response Count
51
40
42
9
133
8
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Would you / your household be interested in viewing movies at the
library?

Yes
No
Not sure

6a. What do you like / value most about the Merrickville Public Library?
Answer Options

Response Count
79
22
22
18
12
7
7
3
2
n/a

Service from staff
Location/that we have a library in the community
Collection/Selection
Building/Atmosphere of library
ILL service
Internet access
Programs etc. for children
Library hours
DVD collection
Other (various)

122
19

answered question
skipped question

6b. If you could change one thing about the library, what would it be (or are we perfect now)?
Answer Options

Response Count
44
24
3
4
n/a

No changes / Library is perfect now
Library hours
More bestsellers/ shorter waits
More of another type of material (specified)
Other (various)
answered question
skipped question
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APPENDIX D - Leeds & Grenville EDI – Health Unit Statistics
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