Annual Report 2019
“This is the nicest library I’ve ever seen” - New Resident

See our 2019 Highlights Video

Community Loves New Story Trail!
Library & Trails Society Partner for Forest Fun
2019 was a year of ups and downs for
Merrickville Library. A highlight was the
creation of the new and very popular community Story Trail, in partnership with the
Merrickville & District Trails Society.

Library Visits:

15,080

Circulation:

30,330

New Story Trail Helps
Merrickville-Wolford Win
‘Communities in Bloom’!
more on p. 7
On the downside, provincial funding cuts
caused reductions in Ontario’s heavilyused InterLibrary Loan service, which, in combination with changing lifestyles, resulted in a
decline in adult visits and circulation.
However, the Library Board is pleased to report that the Library continued to be a valued
and well-used service in 2019, with over
15,000 visits and more than 30,000 items
checked out.
InterLibrary Loans Continue
Despite Provincial Cutbacks
more on p. 5
The Library continues to adapt services and
collections to offer opportunities for residents
to explore, engage and connect with resources
and the community, as part of our core mission
of literacy and lifelong learning.
Residents appreciate the convenience of using
the Library online. Use of our eBook and
eAudiobook collection continues to grow, now
making up 17% of our circulation. The Library
also added Kanopy, a film streaming service
which members can access online (see p. 4).

2019 Library Use

Includes eBooks:

5,250

Story Trail delights kids and adults (p. 7)
Library programs give children and adults
an opportunity to explore and engage. In
addition to continuing our popular programs, the Library began experimenting
with a MakerSpace for adults.
The Board is pleased that the Library is
achieving its goal of providing quality service —and supporting the municipal goals
of providing effective and efficient services and contributing to the well-being of
Merrickville-Wolford and Montague.

Includes Kanopy Films:

NEW

265

Program
Attendance:

2,400

Internet Use:

3,700+
Website Visits:

10,670

NEW

New Books & DVDs:
1,020

Thank You Donors!

$

The Library is very grateful to
those who donate money or
sponsor books for the collection.

In 2019, the Library was privileged to
receive some larger donations from very
generous patrons who prefer to remain
anonymous. These funds were used for
computer and network upgrades, and to
build a Library Reserve for future projects.
We would like to sincerely thank all our
donors for their generous contributions!

The Library Board would like to thank Merrickville-Wolford Council
and Montague Council for their support.

New Members:
80 Households
Active Members:
as Individuals: 1,570
as Households/Grps:

Average Library Use:
1,257 Visits/Month
10 Visits/Hour
Busiest Month: July
Visits:
1,933
Circulation: 3,286

600

A Place to Explore & Engage
… for Adults

Adult Programs
Programs: 55
Attendance: 512

Programs Support Community Well-Being
The Library works with community members and groups to
provide programs for adults that support life-long learning
and enhance well-being by encouraging them to explore
and engage in their interests.

“The Sketchy Artists”
This popular ‘reader’s theatre’ program, organized by
Martin Green and Michael Phillips, features short stories, poetry and other literary gems read by community members, plus occasional live music.

Valued Service:
“The Library is the best municipal
service in Merrickville-Wolford” L.C.
“I wanted to say how much our
family has appreciated and had
endless opportunities from all the
amazing things you initiate at the
library. We will miss the wonderful
library and librarians by the beach
very much” - S.L. [email]

Our Programs include...
 Off the Shelf - Readings for Adults  Art Group
 Maker Space
 “Library Readers” Book Club
 Tech Workshops
 Friday Afternoon Movies

Off The Shelf

The Library makes
a difference

This summer the Library hosted an art display
and a well-attended vernissage by this art
group, organized by Gloria Stowell. The group
meets at the Library monthly for workshops
exploring different art techniques and materials.

The Library Can Help!
“Thank you very much for all your
help with picking an eReader and
getting set up” - A. M.
“We want to thank you for recommending those books. She was in
the hospital and they really did the
trick.” - J.W.
“Thank you for sending all that
wonderful information on my
family. This was a big breakthrough. I was so thrilled I cried
a little.“ - J. H. [email]
“I came here, found reading
material, got my printing done and
found a box to put my brownies in.
It has everything I need” - M.J.R.

Stephen Fuller fascinates the
audience with his ’African harp’
at our Christmas Off the Shelf
3D Printer

Book Clubs
The “Library Readers” discuss books
monthly at the Library. This year the group
hosted a book visit by well-known Canadian author Charlotte Gray. Nearly 100 people attended this event at the Legion.
The Library also supplies books to 5 other
local Book Clubs in our community.

Tech Workshops & MakerSpace
The Library helps people explore new interests—
with sessions on photo editing software, 3D printers, and the moon landing! And our new
MakerSpace introduced tools & techniques for
card-making and sewing.
Thank you to local experts Marc Bergeron, Vic
Weatherall, Frank Hitchens, Nancy Cain, Kirsten
Finstad, Liz Sinclair, Kathy Brown, & Brenda Reid.
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“You have no idea how hard it is
to find someplace where you can
just send a fax! That’s why I love
you guys.” - J.M.
“It’s great to be able to [print] here.
It saves me from having to have a
printer at home.” - B.D.
“The library has been a life line“ O.E.
Personal assistance close to
home is another way the Library
supports the well-being of
our communities.

And There’s More...

Library Book Club

The library also offers:
 printing & copying
 scanning & fax service
 exam proctoring & tutoring
space

Merrickville Public Library Annual Report 2019

A Place to Explore & Engage

Kids’ Programs
(In Library)

… for Kids

Programs:

Attendance: 712

Children’s Programs Support Young Families
Programs greatly increase library visits and use of library materials by families and children.
These activities promote literacy skills and a lifelong love of reading and learning and give kids a chance to
explore their interests and engage with others.
In 2019, our programs included:

StoryTime, the
Library’s most used
program, develops preliteracy and motor skills
through stories, music,
rhythm instruments and
a craft.

 StoryTime

 TD Summer Reading Club
 Art Workshops for Youth
 LEGO Club
 March Break Activities

And with a chalkboard wall, computer
games, toys and more, the Library is a
welcoming destination where kids can
have fun whenever they visit.
Summer Reading Club
TD Summer Reading Club combines lots of
reading with cool stuff to make and learn!

Kids enjoy Maker activities

The Library runs the TD
Summer Reading Club
(sponsored by the TD Bank)
to keep up reading skills and
prevent ‘summer learning
loss’. The Club includes
crafts and other activities
(related to this year’s “Natural
World” theme), plus an independent reading program and very popular prize draw for school-agers.
Over 90 children, including kids in
the municipal ‘Sizzling Summer’
Camps, participated in this year’s
Club. Library visits and checkouts
of kids’ books almost
doubled between
June and July.

Exploring animal skulls
with The Bug Lady

84

Kids were engrossed by our
“Manga” Animation
Art Workshop

The Library
makes a
difference
“Your library is so cozy and
has lots going on for kids...
We came for Thomas the
Tank Engine Day, and my son
still talks about the ‘Choochoo party”’ almost every
day.” — B.& S. P.
“[TD Summer Reading Club]
is the best! It keeps my kids
reading all summer!” - A.W.
“When I first came in, I was so
impressed with this place and
all its activities. It’s perfect for
my grandson.” - M.J.R.
“The Story Trail was so much
fun! Thanks for taking us on
an adventure.“ - Gr. 1 Teacher

Art in the Library!

“My kids think it’s so exciting
to be able to come to the library on their own. And what
a great place for them to be
excited to come to.” - M.A.

Thanks to the initiative of
local artist Gloria Stowell,
the library offers free art workshops for youth - this year in
collaboration with MAG
Thank You to the Volunteers who
(Merrickville Artists Guild).
donate their time to make our
In 2019, the Merrickville
Legion donated $500 to
support youth art activities!

children’s programs so special.
And to the Friends of the Library
for funding these programs!

Always something fun to do at the Library

Thomas the
Tank Engine
Play Day

StoryTime
Play

Merrickville
Merrickville Public
Public Library
Library Annual
Annual Report
Report 2017
2019

Summer MovieMaking with
green screen
Chalkboard Wall

Hanging out after School
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Library Services

A Place to Connect with Resources
Books and Beyond!
The Library makes a long list of resources and services available to all residents in our communities
- both within the building and online. These online subscription services are available through our
website: www.merrickvillelibrary.ca They include: the OverDrive eBook/eAudiobook collection, online magazine and reference databases and—new in 2019— the Kanopy film collection!
These online services are sponsored by the Friends of the Library.

Kanopy Film Collection
Kanopy is an on-demand
streaming video platform that
offers over 30,000 indie, foreign,
and award-winning films and
documentaries—and content for
children. Members can access
the collection at home any time.
The Library is excited to make this film collection
available to Merrickville-Wolford and Montague.
Visit : merrickvillelibrary.kanopy.com

Wireless access
Wireless Internet access is available to the
public 24/7 inside and outside the Library.

Working Together
Museum Passes
The Library partners with
these area museums to lend free
family passes to the community.










Aquatarium (Brockville)
Agriculture Museum
Canadian Museum of History
Museum of Nature
Ottawa Museum Network
National Gallery of Canada
Science & Technology Museum
Space & Aviation Museum
War Museum

OverDrive
Use of the Library’s OverDrive
eBook/eAudiobook collection
continues to grow. Loans
increased by 31% in 2019.
Although wait lists for popular
titles can be long, members
love the convenience and large selection of
this shared provincial collection.
Visit : odmc.overdrive.com

Accessible services
The Library Board is committed to
connecting community members
with disabilities to library services.
Visit our website’s ‘Accessible Services’
page for more information.
The Library stretches a limited budget by working with
agencies in the broader community, other libraries and
the Southern Ontario Library Service (SOLS) to
provide residents with enhanced collections and
special services for families.

DVD & Large Print Pools
The Library keeps collections fresh at a lower
cost with rotating pooled collections of DVDs
and Large Print books through SOLS.




















Books – for all ages!
Magazines
AudioBooks
DVDs
eBooks & eAudiobooks
Kanopy Film Streaming
eResources
Large Print Books
CELA Talking Books
Teen Space
Genealogy
Local History
Historical Society
Digital Archives
InterLibrary Loan
Meeting Room
Museum Passes
MAPsacks
Energy Meter








Computer Use
Internet Access
Wireless access
WordProcessing & more
Scanner
Printing, Copying, Fax

 Children’s Programs
 Adult Programs
 Book Club & more

Accessible Materials
The Library partners with the
Centre for Equitable Library
Access (CELA) to provide books
in alternate formats for members
with print disabilities of all types.

MAPsacks!
The Library offers MAPsacks, an award-winning
initiative of the Lanark, Leeds & Grenville Healthy
Community Partnership. MAPsacks (Movement And
Play) are backpacks with stories, nature guides and
more—including a free family park pass— to encourage families to get outside, explore and move!
MAPsacks promote healthy living.
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InterLibrary Loan

Provincial Funding

The Ontario Library Services - which facilitate resource-sharing and provide
a number of other services to libraries - were hit by major provincial funding
cuts in 2019. As a result, they were forced to cut the delivery service for
InterLibrary Loans (ILL), a heavily-used service which allows library users to
borrow items not available in their own library from others across Ontario.
Although ILL service continues, a portion of the delivery costs is now downloaded onto the libraries, which has led to some cutbacks in this service.
The Library Board is committed to maintaining this
service - particularly valuable for small libraries - as
much as possible. Our community has also shown
support by protesting the cuts and by donating
money to cover the new postal delivery costs.
772
598
The changes resulted in reduced ILL use for 2019,
items
items
but in spite of this, it continues to be a well-used
borrowed
lent
and valued library service.

Our small Library
made heavy use
of ILL, receiving
2-3 bins of books
from the delivery
service each
week

A Little Help from Our Friends!

Meeting Room Makeover:
New tables, chairs, curtains

The Library continues to receive the
annual Provincial Library Operating
Grant and funding for our Internet
connection from the Ministry of
Heritage, Sport, Tourism
and Culture Industries.

$5,096

$628

Library Operating Grant

Connectivity
Funding

The Library
makes a
difference
Popular Services:
“I tried [OverDrive] and it’s
wonderful. I’ve already read
7 or 8 books. I love it!” -M.S.
“We’re really loving Kanopy.
It’s great!” - S.S.
Re: adult Makerspace “I love my Thursday nights
here.” - I. N.

The Friends of the Library Plant Sale
is an annual tradition

The Friends of the Library sponsor several resources
available at the Library, including some subscription services: the new Kanopy film collection, the OverDrive eBook/
eAudiobook collection, online databases, and the DVD pool.
The Friends volunteer their time to fundraise for the Library.
Their activities in 2019 included a Garage Sale, a Spring
Plant Sale, a Fall bulb sale and used book sales. The
Friends have been fundraising for the Library since 1992!
These funds also sponsor the Library’s children’s programs
(supplies, prizes, special guests), new curtains for the meeting room (as part of the room makeover), a new vacuum
cleaner and more. The Friends contributed $3,500 to the
Library in 2019.

A Place To Meet...
The Library helps people connect by offering a meeting room for community groups.
The meeting room was used 95 times in
2019 for Library activities and for meetings
by community groups, such as the Agricultural Fair Board, the Chamber of Commerce, Merrickville-Wolford in Bloom,
and the Knitting Club.

Meeting Room Use
The Board wishes to thank
the Friends of the Library
for their support and enthusiasm.
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(by Community Groups)

Meetings:
39
Attendance: 290

First Impressions:
[Visitors & new members]
“I love your library! It’s wonderful. It’s very reflective of
the community.”
“I really like the way your
library is arranged. There’s
lots of books on display –
and all the art!”
“They have 2 rows of Danielle Steel in large print.
Come look at them! And
they have tons of movies!”
“The movies are free if you
have a library card? That’s
awesome; you have so
many! You have a lot of
movies for a small town.”
“This library is so cool.”
“I’ve never been in a library
this nice.”
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A Place to Connect with the Community
Reaching Out to the Community
In 2019, the Library continued to offer outreach
services to community groups & schools. Outreach included librarian visits and library materials
to:
 Merrickville Play Group
 Merrickville Day Nursery School
 Merrickville and Montague public schools
 books to Rosebridge Manor Seniors Home
And welcoming visits to the library from:
 Ste Marguerite Bourgeoys school
 municipal “Sizzling Summer” day camps
 Merrickville Day Nursery School
 Merrickville Public School
 Merrick Preparatory School

Librarian Visits
To Community Groups: 54
To School Classes:

31

Group Visits to Library: 23

Total Participants:

The Library brought green screen
magic to photo shoots at the
Merrickville Firefighters’
Halloween Party and
Christmas in Merrickville

1,507

Class Visit!

Have Books,
Will Travel!
Bringing stories
to PlayGroup

Community Partnerships!

Community Partnerships
Tulip Festival
Paper Tulip Making

The Library partners with local groups to promote shared goals and connect the community
with information and special collections. Partners include:
 The Lions Club to lead paper tulip-making activities as part of Merrickville’s Tulip Festival
 MAG (Merrickville Artists Guild) to encourage artistic talents in youth through workshops
and to showcase local artists by exhibiting Art in the Library
 The Merrickville & District Historical Society to provide public access to their Digital
Archives database and exhibits from their collection
 The Merrickville & District (MaD) Gardeners who have taken on gardening
The MaD Gardeners tackle the real thing
duties at the Library.
The Library continues to provide access to:
 Merrickville Goes Green’s sponsored Sustainability Collection of books
to promote healthy and environmentally-friendly living
 Merrickville School Advisory Council’s donated Parenting Collection
 Theatre Night in Merrickville’s collection of plays.
The Library is looking forward to new partnerships to benefit the community in
2020.
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Success Story!
Partnership Enhances our Community
The Library was excited to partner with the Merrickville &
District Trails Society to set up a Story Trail along the
Woodland-Toboggan Hill Loop Trail in July 2019.
The Story Trail features picture book pages attached to
posts to read as you walk the trail. It’s promotes literacy
and outdoor activities and has proved popular with families,
school classes and dog walkers. It also received special
mention from impressed Communities in Bloom judges!

The Gruffalo was a big hit on the Story Trail
- especially with puppets along for narrated walks!

Thank you to the Lions Club, Run Merrickville and the
Merrickville Health Centre for sponsoring this project.
See the video on our Facebook page: www.facebook.com/Merrickville.Library/videos

Volunteers Make It Happen

Volunteers shelve books with a smile!

The Library Board would like to thank our
many dedicated volunteers who donate
hours of their time every week to a variety
of essential library tasks - such as processing, repairing and shelving books,
packaging interlibrary loans, running or
assisting with programs, scanning genealogy records & more. In 2019, several shared
their skills by leading our new MakerSpace.
The contribution of our volunteers allows
the Library to provide our current high level
of service without additional staff.

Thank You To
Our Volunteers
Kathy Brown
Nancy Cain
Maureen Gross
Diana McCavera
Alice Mills
Brenda Reid
Liz Sinclair
Mary Small
Gyn Wylie

The Board wishes to thank our Volunteers for all of their efforts on behalf of the Library

Library Board Looks Forward to New Term
2019 marked the start of a new term for the Library
Board. Keen to continue with the Library, last
term’s board members were pleased to be
reappointed, with the addition of new Council
representative Timothy Molloy.
In this first year of the term, the Board completed a
policy review and required training, and is now looking ahead to the development of a new Strategic
Plan to better enable our users to Explore, Engage
and Connect (the previous Plan ran 2013 - 2018).
With the CEO, the Board has taken the first steps in
the project and is planning a Community Needs
Assessment to provide the background data needed
for the strategic planning process. This is expected
to be the Board’s main focus in 2020.
Another focus will be the Library building, as the

Board moves ahead on the
installation of more reliable and energyefficient interior lighting and keeps abreast of
the work on the building’s exterior.
In addition, the Board oversees Library operations and conducts regular CEO performance reviews, ensuring staff continue to
provide excellent customer service to support the well-being of the community. The
Board also oversees the Library’s finances to
ensure fiscal sustainability. In these ways
the Board contributes to the MerrickvilleWolford Strategic Plan’s goal of Efficient,
Effective Services and Civic Engagement.
The new Board looks forward to continuing
this work in 2020.
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Library
Board
Members
for 2020
Brian Reid, Board Chair
John Harris
Carole Roberts
Victor Suthren
Timothy Molloy
Council Representative

Wendy Simpson-Lewis
Montague Representative

And Your Staff …
Mary Kate Laphen, CEO
Linda Purvis-Carriveau
Page 7

Merrickville
Public
Library
2019 Financial Summary
Note: Financial data not final. Figures may be subject to revision.

Operating Budget
Revenue
Provincial Grant

$5,096

Municipal Grant (Merrickville-Wolford)
Montague Grant
SOLS reimbursements (Internet & ILL postage)
In-Library Revenue
Donations (includes Friends of Library)

$89,177
$7,790
$680
$3,601
$23,656

Transfer from Reserves (Bequest)
Total Operating Revenues

$130,000

Expenditures
Staffing (includes professional development)
Collections (books, eresources, etc.)
Computer/Internet (incl. equipment & IT support)
Administration, etc.
Utilities/Building/Cleaning
Transfer to Reserves
Total Operating Expenses
surplus/shortfall

$79,840
$10,392
$4,422
$8,789
$13,003
$5,000
$121,446
$8,554

