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Adapting to COVID Times  

Library Finds New Ways to Provide Service to Community During Pandemic 

2020 was certainly unprecedented— a year of 

cancellations and financial challenges, where 

people struggled to stay safe, stay apart and stay 

home.  The Library Board is pleased to report 

that the Library was able to adapt to the new 

conditions and continue to provide services that 

help community members cope with social isola-

tion and forced inactivity.  While there was a drop 

in use, residents were very appreciative of the 

Library’s continued service this year. 

Although the building was closed during the 

spring shutdown, the Library definitely was not.  

Online services, including ebooks and film 

streaming, were still available.  Staff used the 

Library’s website and social media to reach out to 

the community, provide access to resources, 

respond quickly to service requests, and offer 

online stories to engage kids with a familiar face. 

The Library reacted promptly to each stage of the 

reopening —creating a pandemic plan, reorganiz-

ing library space and adding safety procedures 

re: quarantining materials, cleaning/ sanitizing, 

etc.  As the province reopened, Merrickville   

Library was among the first to adapt to each 

stage in order to restore services to our users.  

Those services also adapted.  The Library pivot-

ed to curbside pickup, contactless browsing, out-

door StoryTime and altered in-library children’s 

programs to accommodate distancing.  The   

Library also embraced virtual meeting technology 

(Zoom) for Board meetings initially, but then for 

library programs and to offer a virtual meeting 

space for community partners and groups.   

However, the spring shutdown, continuing re-

strictions, a shift to online services and a general 

sense of caution resulted in a drastic drop in  

library visits, internet use and program participa-

tion—particularly by children— in spite of a 

busy start to 2020.  There was also a sub-

stantial drop in circulation, but less so as 

ebook use and film streaming increased.  

OverDrive and Kanopy use rose to 33% of 

total circulation in 2020.  Despite this, in-

person library visits are preferred by most 

and use rallied as comfort levels rose.  How-

ever, this pandemic shows that library service 

truly does extend beyond the building’s walls.   

The Board is pleased that the Library pro-

vides a quality service to the community and 

supports municipal goals by contributing to 

the well-being of Merrickville-Wolford and 

Montague residents. 

Pick-up Service is a hit during Pandemic! 
These kids can’t wait to see their new books 

 

2020 Library Use  

NEW New Books & DVDs:  

       800 

Website Visits:   

         12,600 

Busiest Months:    

Visits:    

February        1,115 
Circulation:   

September     2,400 

New Members:          

   60 Households 

Circulation:   

23,500 

 Program  

Participants:            

800  

Includes eBooks:  

     7,075  

Internet Use:  

2,100 

Library  Visits:  

7,560  

+ 160 (Zoom) 

Active Members:    

as Individuals: 1,200 

as Households/Grps:  530 

Includes Kanopy Films:  

         700 plays 



The Library Makes  

a Difference 

Valued Service: 

“In my opinion this service is vital 
and this Library is one of the best.” 
— Bill Dobson, Montague Town-
ship Reeve (email to Montague 

resident) 

Community appreciates  

 Library during Pandemic: 

“I wanted to thank you for every-
thing you did [curbside service].  It 
made a not-very-good situation 

better.” – C.B. 

“The Library is the first thing you 
miss. You’re wonderful for keeping 

things going during all this.” – J.K. 

“I’m glad you’re open [again]. I 
don’t know what I’d do without 

books.” – S.W. 

“I’m so glad you’re here, and for 
what you’ve done. I’ve been shar-
ing your online stories to my grand-

child” – D.C. 

“Thanks and let me take this occa-
sion to sincerely thank you for the 
wonderful job you have done over 

the past year.” – N.P. (email) 

Popular Services: 

“[The kids] miss going to the library 
terribly - but they get so excited 
seeing what you’ve picked out for 

them! “ - K.R. 

“We were really impressed with 
your curated bag of books!!!” - B.T. 

(Facebook) 

“You do a better job of picking out 

books for me than I do!” - D.N. 

“Kanopy is the greatest thing.  We 

love it.” - S.C. 

“I like your idea of lending         

puzzles.” - J.R. 

[re: Alice Hughes genealogy col-
lection]  “That was very helpful. In 
fact, it’s just what I was looking for” 

- Visitor 
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OverDrive 
Use of the Library’s Over-
Drive eBook/eAudiobook 
collection jumped by 35% 
during the spring shutdown 
and has continued to be 
high ever since. 

Members appreciate being able to download 

books safely from home, as well as the con-

venience and large selection (over 75,000 

titles) of this shared provincial collection. 

Visit : odmc.overdrive.com  

During the provincial state of emergency starting in March 2020, while the library building was 

closed to the public, the Library’s online collections and resources (accessed through our web-

site: www.merrickvillelibrary.ca ) proved invaluable to many members.  In addition to 

OverDrive and Kanopy, subscription services that are sponsored by the Friends of the Library, 

the Library was able to provide access to several other ebook and eresource collections that 

were offered free to libraries by the vendors during the spring. 

Wireless access  

Although public computers were not available during the shutdown, the Library’s wireless  

Internet access could be used 24/7 outside the Library. Use was reduced when access to the 

fairgrounds area was barricaded off, but the public continue to make use of this service. 

Online Services Shine During Shutdown 

Kanopy Film Collection    
Use of our Kanopy film 

streaming collection increased 

by 76% in 2020.  The Library 

added this collection, which 

consists of over 30,000 indie, 

foreign and award-winning 

films, documentaries, and chil-

dren’s content, in 2019.  

Visit : merrickvillelibrary.kanopy.com 

Library Services Adapt to Pandemic 

Jigsaw Puzzles soar in  
popularity during pandemic 

The Library underwent many changes in response to the pandemic 

including rearranging our space as the province shifted through the 

stages of reopening, introducing new procedures, such as a 72-hour 

quarantine period for returned books, and new services like “Porch 

Pick-up” curbside service.  Library users can reserve titles using our 

online catalogue or can simply request a selection of materials. 

Requests pour in on first day of “Porch Pick-up” service 

Recognizing the importance of online re-

sources during this pandemic, the Merrick-

ville-Wolford Community Fund donated 

$1,500 to sponsor the Library’s OverDrive 

subscription and ebook purchases in 2021. 

Photo (L-R): Ann Martin (Community Fund 

Officer) with CEO Mary Kate Laphen  

Photo credit: Dan Black 

https://odmc.overdrive.com/
http://www.merrickvillelibrary.ca
https://merrickvillelibrary.kanopy.com/


The Library  

Makes a  

Difference 

“We love the Story Trail. It was 
one of the first things we saw 

when we moved here.”– N.R. 

“We moved here recently and 
just found your Story Trail. We 
thought it was awesome; we 
had so much fun.” – New Resi-

dent [phone call] 

First Impressions: 

“This is a gorgeous building 

[and] an introvert’s paradise. If 

I lived in Merrickville I’d be in 

the library every day” - Visitor 

The Library is 
Here to Help 

“Without the support of Head 

Librarian, Mary Kate Laphen, 

for my media interactions, I 

would not have been able to 

conduct my business this year” 

- Diana Beresford-Kroeger 
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The Library partners with local groups to promote shared goals and connect 

the community with information and special collections.  In 2020, visits and 

outreach to the local schools, daycare, Merrickville Cooperative Play 

Group, seniors’ residences, etc. took a backseat to COVID concerns.     

However, the Library continues to work with: 

 The Merrickville & District Trails Society on the Story Trail (along the 
Woodland-Toboggan Hill Loop Trail), and on the future Riverwalk Trail. 

See our StoryTrail video:  https://fb.watch/3wgLZ5jEcA/ 

 Sustainable Merrickville-Wolford to create a Seed Library 

 The Merrickville & District (MaD) Gardeners to beautify the Library  

 The Merrickville & District Historical Society to house their Digital        
Archives database and host exhibits at the Library. 

The Library will work to enhance these and build new partnerships in 2021. 

Partnerships Enhance our Community 

 “Studio MPL” Goes Global 
In 2020, Library technology helped one of 

our local residents—internationally re-

nowned scientist Diana Beresford-Kroeger 

— take her message to a global audience 

by appearing virtually at international con-

ferences on environmental issues, such as 

the Socrates Lectures from McMaster Uni-

versity - and on TVO’s The Agenda.  

InterLibrary Loan   
InterLibrary Loan (ILL) is a partnership 

of Ontario libraries administered by the 

Ontario Library Services that allows our 

users to borrow items not available in 

our Library from others across Ontario.  

This service was shut down or limited 

for a large part of the year due to staff-

ing reductions in many libraries.   

As a result, use statistics are down for 

2020.  However, the demand for this 

service continues to be strong and we 

are pleased that ILL has remained ac-

tive during the most recent lockdown. 

 

471 items  
borrowed

472 items  
lent

 

COVID Casualties:  
Services on the Backburner 

Although use of some Library services has 

grown during the pandemic, many other   

usually popular services and partnerships 

have suffered due to the shutdowns and re-

strictions on gathering. 

Services seeing less use include: 

 Librarian visits & outreach 

 Library computers 

 DVD & Large Print pools 

 Museum Passes 

 MAPsacks.   

We anticipate that most of 

these services will regain their 

popularity as conditions im-

prove. 

Librarian Visit to Play Group in early 2020 

 Librarian  

 Visits (Jan-Feb) 

   To Community Groups:   13 

   Group Visits to Library:    1 

 Total Participants:      150 

https://fb.watch/3wgLZ5jEcA/
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Programs 
 

  
In-Library  
   Adults:              8 

Youth:             41 

 Participants:   464 

  Summer Reading Club:  48 
        Take Home Crafts:  70 

 

   Online  

Zoom :                     4 

Participants:           56  

  Read Aloud Stories: 47 

       Views:              510 

The Library Makes a 

Difference 

Popular Services: 

[re: StoryTime]   “This is the highlight 

of our week” – N.R. 

[re: Outdoor StoryTime]   “Thank you 
for a beautiful Friday morning.  We 
appreciate giving the kids some 
variety. And thank you for all you’ve 
been doing [during the pandemic]. 
We’ve been watching your [online] 

stories.”  - J.P. 

[re: Halloween activities]   “The kids 
loved them. They went home and 
told their dad ‘We had so much fun 

at the library’”. – C.O. (new member) 

[re: Green screen photos]   “We just 
love the picture and [my son] is 
thrilled. We really appreciate all  
your hard work in preparing Hallow-
een activities for the kids. You really 
helped to make his Halloween a 

great one!” L.T. (email) 

[Re: Art Group]  “The idea of Zoom-
ing for the art group is being very 
well and enthusiastically received…It 
makes a real difference to have 
something to anticipate when so 
much time is being spent in isolation. 
Your encouragement to keep the 
Sketchy Artists going is greatly ap-

preciated by us all”  -- G.S. (email) 

[Re: Off the Shelf ]  “Thank you for 
including me on last night's Zoom 
program.  It was delightful to see 
everyone and to listen to the varied 

readings.”  -  B.F. (email) 

A Space To Meet... 
The Library helps people connect  by offering a meeting 

room for community groups, and was pleased get off  to 

a busy start with use by several groups in early 2020. 

Although the meeting room cannot host groups safely 

under current restrictions, the Library began offering virtual meeting space through Zoom in the 

fall.  The  upstairs loft also offers an open and spacious area for small meetings and programs, 

when conditions permit. 

Library meeting space (real and virtual) was used 44 times in 2020 by community groups, such 

as Sustainable Merrickville-Wolford, the Merrickville & District Trails Society, the Agricul-

tural Fair Board, the Chamber of Commerce, a Knitting Club, Bridge Club and more. 

Meeting Room Use 
 (by Community Groups) 

 
Meetings (Liby): 33 

Participation:   191 

Zoom Meetings:  11 

Participation:     91 

Off the Shelf moves online with Zoom programs 

for Halloween and Christmas 

Going Virtual 
The Library’s new subscription to Zoom’s online 

meeting service has enabled us to continue to 

offer some of our popular programs virtually: 

 Off The Shelf  - This ‘reader’s theatre’ 

program, organized by Michael Phillips, 

features short stories, poetry and other 

literary gems read by community members, 

plus occasional live music. 

 “The Sketchy Artists” - This adult art 

group, organized by Gloria Stowell, has 

resumed meeting monthly to explore 

different art techniques with materials from 

the Library 

 Book Clubs  - The Library hosted Zoom 

meetings for 4 local book clubs, and supplied 

books to a total of 7 clubs in 2020. 

The Library has a long tradition of offering programs that 

support life-long learning by encouraging community 

members to explore interests, engage with others and to 

promote literacy skills and a lifelong love of reading.  The 

beginning of 2020 was no different, featuring Off the 

Shelf and our Library Readers’ Book Club for adults; 

our weekly preschool StoryTime, a Thomas the Tank 

Engine Play Day and Valentines activities for kids—and 

a planned week of March Break maker activities.  Howev-

er, the provincial closures and restrictions on gatherings 

upended programs from March Break through the end of 

2020 (and beyond). 

Activities Support Engagement & Community Well-Being 

Although program participation was sub-

stantially reduced for 2020, the Library 

rebounded—both by going virtual and by 

restructuring our in-library programs to 

meet new conditions.  This has enabled 

us to help relieve the social isolation so 

many in our community have experienced 

and to encourage children to keep read-

ing, in spite of the school disruptions. 

We look forward to exploring new ways of 

engaging our residents in 2021. 

Programs Pivot  

to Meet COVID Challenges 

Knitters 
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Adapting to the “New Normal” 
 

Programs greatly increase library use by families and 

children, promoting literacy and learning through play.  

Although many children’s programs had to go on  

hiatus, the Library was able to restructure StoryTime, 

the Summer Reading Club and some holiday        

programs to continue under changed conditions.      

In-person programs encourage engagement and  

social interaction, particularly for younger children—

plus a welcome bit of fun during the pandemic. 

Thomas the Tank Engine Play Day 
StoryTime 

February 2020: The Good Old Days! 
Children’s programs looked very 
different by the end of the year... 

Thank You to the  

Friends of the Library  

for sponsoring our  

children’s programs! 

TD Summer Reading Club  
Prize Draw gets kids reading  

Summer Reading Club  

The Library runs the TD Summer Reading Club (sponsored by 

the TD Bank) for school-aged kids to keep up reading skills and 

prevent ‘summer learning loss’.   This was particularly important 

in 2020 due to the disruptions to regular classes. 

In 2020, we increased our 

focus on the very popular  

Prize Draw (kids earn tickets 

by reading books) and of-

fered take-home craft kits in 

lieu of our regular activities.  

Although participation was 

down this summer, 48 kids 

joined the Club. 

The Library added a little magic 
and fun to Halloween and Christ-
mas with green screen photos (for 
a safe visit with Santa) and craft 
stations spread around the     
Library.  These drop-in activities 
were available through the holiday 
season to reduce crowding. 

StoryTime Continues 

During the spring lockdown, the Library began recording and posting 

“Stories with Mary Kate”  to provide a familiar face and a literacy break for 

our youngest patrons.  We appreciate the support from the many authors 

and publishers who gave blanket permission for the recording of their 

works.  We have continued to post stories weekly into 2021 for those who 

are isolating or otherwise unable to attend. 
 

The Library was pleased to start up an Outdoor 

StoryTime, with COVID restrictions, during the 

summer and September.  As fall began, StoryTime 

moved into our upstairs loft.   

StoryTime  develops pre-literacy and motor skills 

through stories, music, rhythm instruments and a 

craft. Although fewer families are participating, 

activities for the young are appreciated by parents. Socially Distanced StoryTime 
Outdoors & Indoors 

Online “Stories with Mary Kate” —and special guest Paprika 

Popular Services Continue in New Formats 

Visit  https://merrickvillelibrary.ca/kids-teens/kids-teen-programs/ 

 

https://merrickvillelibrary.ca/kids-teens/kids-teen-programs/
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  Thank You To 

  Our Volunteers 

Nancy Cain 

Maureen Gross 

Diana McCavera 

Alice Mills 

Brenda Reid  

Liz Sinclair 

Mary Small 

Gyn Wylie 
 

 

The Library Board would like to thank our 

many dedicated volunteers who donate hours 

of their time every week to perform a variety of 

essential library tasks - such as processing, 

repairing and shelving books, packaging interli-

brary loans, running or assisting with pro-

grams, scanning genealogy records and much 

more.  

Although our volunteers went on a pandemic 

hiatus while the Library was closed to the pub-

lic, they have remained supportive of the    

Volunteers Remain Committed to Library 

The Board wishes to thank our Volunteers for all of their efforts on behalf of the Library 

Library and were enthusiastic about masking up 

and returning to assist staff as conditions im-

proved.  Both staff and the Board appreciate our 

volunteers’ continued commitment to the     

Library. 

We would also like to thank our student volun-

teers Brooklyn and Sebastian who helped with a 

variety of tasks in the summer and fall.   

The contribution of our volunteers allows the 

Library to provide our current high level of ser-

vice without requiring additional staff.   

A Little Help from Our Friends! 
The Friends of the Library sponsor several resources available at the Li-

brary, including some subscription services: the popular OverDrive eBook/ 

eAudiobook and Kanopy film streaming collections, online databases and 

the DVD pool, as well as children’s programs and more.   

After starting 2020 with a very successful Village Chef fundraiser [see sidebar], the 

Friends anticipated a particularly good fundraising year.  However, COVID had other 

plans and the Friends had to cancel their usual annual fundraisers (Garage Sale, Plant 

Sale, and Bulb Sale).  The group is adapting to new conditions and their Christmas 

sales of book bundles, handmade masks (donated by Friends’ president Kirsten Fin-

stad), and notecards [see p.7]  helped them meet their fundraising goals for the year. 

The Friends contributed $3,200 to the Library in 2020. 

2021 looks to be another challenging fundraising year, but the group is keen to continue 

to sponsor the services the community enjoys  The Friends appreciate that the Merrick-

ville-Wolford Community Fund stepped forward to sponsor the Library’s OverDrive sub-

scription for 2021 [see p.2].   

Pivoting with the Pandemic! 

The Friends donned Victorian garb 

to raise money at the Dickens Vil-

lage Chef dinner in February.  By 

the end of 2020, they had switched 

to Zoom meetings to continue their 

fundraising plans. 

The Board wishes to thank  
the Friends of the Library  

for their support and enthusiasm 

Thank you Mainstreet  

Restaurant  

—and celebrity chef 

Mayor Doug Struthers 

[photo R] & sponsor 

Justin Rice Insurance 

—for a Dickens-themed      

Village Chef fundraiser 

to  benefit the           

Friends of the Library  



 Books  – for all ages! 

 Magazines 

 AudioBooks  

 DVDs 

 eBooks  &  eAudiobooks 

 Kanopy Film Streaming 

 eResources 

 Large Print Books 

 CELA Talking Books 

 Teen Space 

 Genealogy  

 Local History  

 Historical Society  
         Digital Archives 

 InterLibrary Loan 

 Meeting Room 

 Museum Passes 

 MAPsacks 

 Energy Meter 
 

 Computer Use 

 Internet Access 

 Wireless access 

 WordProcessing & more 

 Scanner 

 Printing, Copying, Fax 
 

 Programs for all ages 

 Adult Programs 

 Book Club & more 

Library Services 

Page 7 Merrickville Public Library Annual Report 2020 

Accessible  
Materials  
& Services  

Although this has been overshadowed 

by COVID-19, the Library remains com-

mitted to connecting community mem-

bers with disabilities to library services. 

 Visit our ‘Accessible Services’ 

webpage  

 The Library partners with the 

Centre for Equitable Library 

Access (CELA) to provide 

books in alternate formats for 

members with print disabilities 

of all types.  

 

Library 

Board 

Members 

for 2021 

Brian Reid, Board Chair 

John Harris 

Carole Roberts 

Victor Suthren 

Timothy Molloy  

    Council Representative 

Colleen Perkins 

        Montague Representative 

And Your Staff …   

Mary Kate Laphen, CEO 

Linda Purvis-Carriveau 

Provincial Funding 

 The Library continues to receive the 

annual Provincial Library Operating 

Grant and funding for our Internet con-

nection from the Ministry of Heritage, 

Sport, Tourism and Culture Industries. 

Library Operating 
Grant 

$5,096 

Connectivity 
Funding   

$696 

Thank You Donors! 
The Library is very grateful to those who 

donate money or sponsor books.   

In 2020, the Library was privileged to receive a large 

donation from a very generous patron.  These funds 

were used to convert to LED lighting on the main floor, 

for COVID-related expenses and to build the Library 

Reserve for upcoming projects.  We  received other 

donations for new materials, to cover ILL postage, etc.  

Also, many local businesses and residents donated 

towards the Village Chef fundraiser dinner benefiting 

the Friends of the 

Library [see p.6]. 

The Library Board 

wishes to sincerely 

thank all our donors 

for their generosity! 
Board Member & artist Carole Roberts  
donated notecards with her colourful 
painting of the Library for sale as a  
Friends of the Library fundraiser [see p.6] 

$ 

Library Board Faces New Challenges 

performance review, ensuring staff 

continue to provide excellent cus-

tomer service to support the 

well-being of the community.  

The Board has also been looking 

into the Library’s  finances to en-

sure fiscal sustainability.  In these 

ways the Board contributes to the 

Merrickville-Wolford Strategic 

Plan’s goal of Efficient, Effective 

Services and Civic Engagement.  

2020 was a year of the unexpected.  The Board’s intent to 

focus on a new strategic plan was upended by COVID and 

strategic planning has been deferred until conditions stabi-

lize and the ‘new normal’ emerges. 

Although meetings paused during the spring shutdown, the 

Board received regular updates from the CEO and were 

pleased with the development of a plan and procedures to 

adapt and resume library service promptly — and safely— 

at each stage of the provincial reopening.  The Board com-

mends staff for their proactive and customer-oriented ap-

proach to service throughout these “unprecedented times”. 

Work on the Library building has been a major Board focus 

in 2020.  The planned installation of LED interior lighting 

was completed prior to the pandemic.  Since meetings 

resumed, the Board has been trying to advance the build-

ing exterior work project which was unexpectedly down-

loaded to the Board in March, while also addressing the 

issue of funding this work.  Both are more difficult because 

of the disruptions caused by the pandemic, but the Board 

anticipates moving forward on these issues in 2021.  The 

Board has also approved library technology “infrastructure” 

projects for 2021: upgrading the circulation/cataloguing 

software and a website refresh. 

The Board is sorry to say goodbye to Wendy Simpson-

Lewis, our Montague representative since 2015, who is 

relocating.  Wendy will be sincerely missed, but the Board 

welcomes new representative, Colleen Perkins. 

While 2020 did not go as planned, the Board continued to 

oversee Library operations and conduct an annual CEO 

https://merrickvillelibrary.ca/library-services/accessible-services/
https://merrickvillelibrary.ca/library-services/accessible-services/


Merrickville

Public

Library

2020 Financial Summary

Note: Financial data not final. Figures may be subject to revision.

Operating Budget

Revenue
Provincial Grant $5,096

Municipal Grant (Merrickville-Wolford) $94,225

Montague Grant $7,790

SOLS reimbursements (Internet & ILL postage) $1,283

In-Library Revenue $2,000

Donations (includes Friends of Library) $23,691

Donation from Community Fund (for OverDrive 2021) $1,500

Transfer from Reserve

     Total Operating Revenues $135,585

Expenditures
Staffing (includes professional development) $79,666

Collections (books, eresources, pools, etc.) $9,239

Programs $322

Computer/Internet (incl. equipment & IT support) $2,867

Administration, etc. $6,823

Utilities/Building/Cleaning $14,167

Special Projects: LED lighting (from Donations) $4,580

Transfer to Reserves: 

Community Fund donation for 2021 $1,500

     Total Operating Expenses $119,164
surplus/shortfall $16,421
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